IOWA | DOT

Location:  Microsoft Teams

Date: January 16, 2025

Time: 10:30 a.m. to 12:00 p.m.
Subject: Work Zone Council Meeting

This meeting will be recorded.

Agenda

The purpose of the Work Zone Council is to provide overarching leadership and direction of work

zone activities throughout the state. The activities of the Council will promote establishing

principles of improving mobility and safety impacts created by work zones, improve communication

and coordination of these efforts, and foster innovation and participation by field operations

personnel.

Welcome

Opening Comments

Highlighted Topics:

Work Zone Crash Summary Report (ICAT & Dashboards)
Traftic Control for Rural 2-Lane Bridge Replacements
Agency Safety Roadmap

Work Zone Council Group Updates:
Work Zone Safety Committee
Maintenance Strategies & Standards Committee

Work Zone Management and Traffic Operations Committee
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e Intelligent Work Zones Team

e Lane Closure System Team

e  Work Zone Training Team

e Lane Closure Planning Tool Team

e  Work Zone Mitigation Team

e Work Zone Process Review Team

e Work Zone Speed Management Task Force

¢ Long-Term Temporary Rumble Strips Task Force

e Emergency Pull Off Guidance

Open Floor Discussion

Adjourn
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